Texas State Convention of Narcotics Anonymous I (TSCNAI)

Meeting held in Whitney, TX 

Minutes from 08/17/02 


OPEN DISCUSSION

Meeting was held in Whitney, TX beginning at 12:25 PM, Myron B serving as chairperson opens meeting with reading of Serenity Prayer, 12 Traditions & Concepts, Service Prayer, and Roll Call of Planning Committee. Minutes from last meeting accepted, Myron opens discussion by welcoming everyone present and ask that we notify Henry M to ask if he is still interested in serving on the planning committee, He also adds that we will go over temp policy that the policy co-chairs have put together for about an hour, Myron reads a letter from Stacey M co-convention information chair stating he is unable to fulfill his commitment at this time and to please accept his resignation, Gino states we are off to a good start and that this is going to be a different convention, he also adds that we have walk through some problems and that each co-chair should look through the temp policy for info pertaining to there position. Myron turns over meeting to policy chairs. Louis states that he and the other policy chairs have put a tremendous effort in formulating this temp policy and each planning committee co-chair should look over policy pertains there position and bring those changes back to our next schedule meeting, Louis adds that Jeff will read the policy for a overview of the policy. Jeff begins reading temp policy he states that a mission statement should be added and to please remember that all suggestion should be brought back to our next schedule meeting. (Detail info concerning reading of temp policy is covered in policy reports). Richard states that he has met with the hotel in San Angelo, TX and that we got a good deal on the coffee rate $10.00 a gallon, and that Louis talk the hotel people and got the fee for rooms for the whole weekend down from $1500 to $1000 plus tax & gratuity plus a total for everything to be $1400, we will get hospitality and merchandise 3-room comp if we meet the 150 room block requirement plus $20 per person for banquet, we will have a room for non-smoking marathon meetings, but will not have no smoking meetings because we would have to meet in the bar area.  Friday and Saturday workshop meetings with two rooms till midnight Saturday, $775 Convention Center fee, All meetings at the Convention Center Saturday, Sunday at hotel for a total of $1000 plus a $350 deposit that has to be returned with contract.          

ROLL CALL

Myron B-present Gino H-present Mary A-late but present Ken G-present Pam E-present Christine A-present Richard K-present Mike J-present Cheryl B-present Steve K-present Alex G-absent w/notice Stacey M-absent w/letter of resignation Abe B-present Louis T-present Jeff L-present Fabianne D-present Carolyn F-present Madelina B-absent w/out notice Henry M-absent w/out notice Ron E-present Carlos S-present Andy S-absent w/notice    

REPORTS

Co- Chair

I want to encourage everyone on the committee to help us make this convention possible and the way to do that is to be honest about your commitments.  We are here to serve the fellowship and I know that a lot of us have other service commitments as well. Myron adds that each co-chair will be delegated different subcommittees to work with to ensure progress.  If you are unable to follow through with something please inform the committee so we can delegate that to another member. 

The convention is now hosted on the following web sites,

http://www.texisnet.com/na, 

http://www.hotna.org,

 http://www.na.org,

August 14, 2002

To: Tejas Bluebonnet Region of Narcotics Anonymous 

First I would like to give thanks to all of the members that have come before me in this process of recovery.  We would like to continue to express our desire that every addict be informed about the TSCNA as it develops.  We are encouraging each and every member to get the facts about the direction of the convention before they come to a conclusion.  There has been a lot of rumors floating around which are not healthy for the fellowship.  The convention is now hosted on a few web sites where information can be obtained.  The HOT web site has posted the minutes from the meeting held in Waco.  We will be contacting each and every Area & Region as the year continues.  Our primary goal is to further our primary purpose of recovery and to add to our celebrations of recovery.  The hosting area has extended their hand and is willing to give their full support as well and the Best Little Region.  

The convention meetings are open to anyone member who would like to attend.  We have members whose sole responsibilities are to get the information to the fellowship their positions are call Convention Information.  All of the reports including the treasures will be available for any member that expresses a desire to view them.  If there is a member that has a suggestion please feel free to contact us.  We are looking for input from the fellowship.  

Our fellowship’s service structure is founded on the unity of our groups; to maintain the union, we must have regular communications throughout Narcotics Anonymous.  Together, our groups have created a service structure to meet their common needs and to help them fulfill their common purpose.  The effectiveness of the service structure depends on the continued unity of the NA groups, and on their continued support and direction.  These things can be maintained in an atmosphere of honest, open, and straightforward communication among all parties concerned.         

Eight Concepts 

Co- Chair

Gino H co-chair states that we have been experiencing some conflict of interest with committees in the way of communication with each other, we need unity to move forward with the first Texas State Convention, the goal we have for this Convention is for it to be a success, we had some problems in Georgia with shirts, and shirts being ordered recently that we had to stop orders on and ended up with a total of 38 shirts.  Everything that occurs in the course of N.A. service must be motivated by the desire to more successfully carry the message of recovery to the addict who stills suffers. It was for this reason that we began this work. We must always remember that as individual members, groups, and service committees, we are not and should never be in competition with each other. We work separately and together to help the newcomer and for our common good. We have learned, painfully, that internal strife cripples our Fellowship; it prevents us from providing the services necessary for our growth. “Basic Text page Xv”. We need to apply with the Twelfth Tradition to Place Principles before Personalities, if any member needs resolve to any conflict or any co-chair can be of help, contact Gino, Myron, and Mary. 

Co- Chair

Mary A co-chair report was read by Myron B, Hello everyone I ‘am glad to be of service, this convention is getting more popular especially in the Georgia area. I passed out flyers and spread the word of our State Convention in July; also we sold all the T-shirts we took to the World Convention. I have stayed in contact with our treasurer in Houston, TX. Please let me know what I can do and I will do what I can. I have started receiving the bank statements at my address and I have received and extra key from the registration co-chair, so I may start checking our mailbox.

Secretary

Ken G co-secretary states that he has talk with Pat J Heart of Texas Area chair, who said that the Heart of Texas Area has decided to add the TSCNA I flyer and other info to there web site. Ken G also adds that all co-chairs need to submit a written report at every schedule meeting. 

Secretary

Pam E co-secretary states that it’s great to see everyone again, I plan on attending the Big Country Area Service Conference and I got to see where the convention is going to be held in San Angelo, TX. I have updated the TSCNA contact list and will pass out copies, once again if I can help anyone with anything please don’t hastate to ask.

Treasure (Corrected Report)

Christine A co-treasure states that the beginning balance is 1,263.00, treasure report states that today’s money collected are $200 from Mike J co-fundraiser chair $100 from auction and $100 from Women of Courage Group Fundraiser. Also $345 for 23 T-Shirt’s sold at $15 a piece. Treasure also issues a check for $350 for deposit required for securing the contract with the Convention Center located in San Angelo, Texas. Ending balance is $1458.00.  

Fundraiser

Mike J co-fundraiser chair states since our last meeting at Any Length Group we have raised $400 of which $200 from the Any Length Group Waco, TX Anniversary TSCNA fundraiser auction. I also raised $100 in the parking lot at the Any Length Group from t-shirts sales, also $100 dollars from the Women of Courage Group Auction on Saturday August 10, 2002. I’m out of Auction items and would welcome any NA memorabilia for fundraiser activities in the future (7 T-shirts were given to Mike J for auction items). Please contact me concerning future fundraiser activities where TSCNA can take place, and feel free to contact me with ideas to help with TSCNA fundraisers my email address is mjohnsonbeat@aol.com. 

Entertainment

Cheryl B co-entertainment chair states there is not a whole lot to report on at this time, I’m awaiting an opportunity to tour the hotel so I may be able to get a clear view of the hotel matrix. I really would like some feed back from the committee pertaining to the gong show as it relates to times, also I have received a video tape from Fabianne co-programming chair from a member expressing interest to be a part of the entertainment activities, I have been involved in other functions concerning entertainment and some times it can get out of control time wise, I use the word control lightly because we must be able to get the word out via registration but at same time limiting the acts so they don’t go on for hours. The dance will be just a garden variety dance, the jazz breakfast is something that has to be re-visited and there has been a comedian that has submitted a tape, and I have received some interest in a golf tournament, so as it stands I still need help with ideas about entertainment and I really want this to be different, so that it doesn’t become another entertainment activity, I know there are a lot of addicts that have some great ideas please let me know, my email address is chill427@hotmail.com   

Registration

Carolyn F co-registration chair states the registration committee held its first registration committee meeting on August 13, 2002 @ 7:00 pm, 4 members were present, we familiarized ourselves with the first two pages of the registration committee procedures from the convention guidelines, and next we reviewed a bid package from the FSRO Services. We discussed registration packets and agreed to spend no more than $10.00 per packet. We also agreed to follow the convention guideline and send 2 pre-registration mail outs, the first no later than October 15, 2002. We also have distributed flyers to the WCNA 29 in Atlanta, Georgia and at the Keep It Simple NA Group. We need a mailing list. (Registration was given a TSCNA mailing list and was directed to ask the Whitney Committee for their mailing list).

Program

Fabianne D co-program chair states that she has receive 5 tapes and 2 CD’s from NA members as well as a videotape from a member who wants to be considered as part of the entertainment activity (this will be given to Cheryl B), also I have received 4 bids from recording companies and would like to decided on a company (program committee was directed by planning committee to get with the CI committee and bring recommendations back to the planning committee at the next schedule meeting) Fabianne states that she will present today an outline of the program for the planning committee to proofread and instruct her on ant necessary changes.

Policy

Jeff L co-policy chair states the policy presented today is a temp policy for the planning committee to look over, as we review this draft policy please keep in mind that this is only a temp policy and some things are going to be corrected such as names and words. The draft was formulated using info from the LSRC, TNCNA, BLRC, and the World Convention Guidelines. Policy asks that the temp policy be accepted so the planning committee can have some guidelines to go by. Please review policy and bring all corrections to our next schedule meeting, Policy ask that the suggestion be in writing, to avoid confusion and long delays in time, also at the next schedule meeting we will go over grammar and wording within the policy Jeff adds that it is a pleasure to serve.

Convention Information

Steve K co-convention information chair states that it’s great to see everyone again and it’s great to be in Whitney, I’m glad to have some guidelines and foundation to go by for my trusted servant position, so I can stay focused the primary purpose of my position. I’ve been communicating with members of the Red River Area, Fort Worth Area, Big Country Area, and the Lone Star Region, making sure that the chair of the Lone Star Region gets a copy of our minutes from each meeting. There was no discussion at the last Lone Star Region Business meeting of the TSCNA Convention, but there were some interested members that approached me with question, overall the discussion were real positive, the Fort Worth 24hr Group agreed at group conscious that December 14th would be a good time to have a fundraiser for TSCNA as well as a TSCNA Planning Committee meeting. Pam the co-secretary and I attended the Big Country ASC and I gave a report to the area seeking local contacts from the subcommittees and members to open up the communications. While we were there we went and looked at the hotel and the convention center in San Angelo, TX with our tour guide Jeff, which I would like to thank him for taking us into his home. There were not many questions; they seem to be pretty informed already there was excitement because the convention was going to be held in the area. They did express how it would be a good idea for they’re to be a planning committee meeting as well as a fundraiser in San Angelo, TX. Pam was given a list of all the GSR’s to be added to the contact list. Steve adds that he plans on attending the Best Little Region RSC in October, and will be traveling into the Rio Grande Area in September, while there he plans on getting some people from the area involved in the convention or at least get some contacts, he adds that he has had a lot of request for t-shirts and early registration forms, and Mary from the Big Country Area has put together golf tournaments in the past and wants to know if we want to put together one for the convention, thanks you for allowing me to serve.

Hospitality

No report.

Merchandising

No report

Arts & Graphics

Ron E arts & graphics co-chair states that he needs for all logos sent to him by e-mail be reduced in size, and he has bring 3 logo designs to our next meeting to be voted on. All logo designs for the TSCNA Convention should be sent to Ron E, P.O. box 339 Hick, TX 76457 PH# 254-796-2772 or e-mail at mhammer38sp@aol.com and please include the theme “the journey continues….Diversity is our strength” in the art work logo designs.

OLD BUSINESS 

None

NEW BUSINESS

Please turn in a written report to Ken G co-secretary from all committees, also bring in a written report with correction to the temp policy pertaining to your committee, grammar, and wording of the temp policy.

MOTIONS

Motion to accept the Temp Policy pending corrections (passed) w\amendment to have all merchandised pick up 7 day’s before an event. 

Motion to accept contract from the Convention Center in San Angelo, TX and send the required $350 to secure the Convention Center from 8:00 am Friday 5-22-03 to midnight Saturday 5-24-03 for TSCNA I (passed)

Motion to accept contract from the Holiday Inn in San Angelo, TX for TSCNA I (passed)

Motion to keep present logo so that we may purchase t-shirt’s to sell at HACNA Convention (passed)

Elections

Motion to elect Ken B as merchandising co-chair (passed)

Motion to elect Linda M as merchandising co-chair (passed)

Motion to elect Brenda G as entertainment co-chair (passed)

Motion to elect Alvin L as registration co-chair (passed)

Motion to elect Renay T as program co-chair (passed)

Motion to elect John M as registration co-chair (passed)

Planning Committee will continue elections for all positions as needed.  

.              

 NEXT MEETING WILL BE: November in Houston TX (Date & Time will Follow) 

Meeting End………………………..5:30 pm

KENNETH P. GRAY                                                                          PAM ELLER    

CO SECRETARY TSCNA I                                                              CO SECRETARY TSCNA I
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